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OTTAWA’S RECONSTRUCTIONIST COMMUNITY 

(OrH)
BAR/BAT MITZVAH POLICY

Approved by Steering Committee:  June 2005

Amended by Steering Committee: February 2007, February 2008, March 2010
A.  THE MEANING OF BAT/BAR MITZVAH
The community celebration of Bar/Bat Mitzvah is one of many life cycle events observed at Or Haneshamah (OrH).  This “rite of passage” for the Bar/Bat Mitzvah, which marks the beginning of adulthood and membership in the Jewish community, is a shared responsibility between the family and community members.  It is in this spirit that OrH aims to have family and community involvement in the learning, planning and celebration process.

As Reconstructionist Jews, we value the Bar/Bat Mitzvah process as a significant step in belonging to a Jewish community and in helping a person form their Jewish identity.   Against the backdrop of the Jewish values of L'Dor Va Dor (from generation to generation), Chochma (wisdom/learning), Hiddur Mitzvah (beautifying the ritual), Tzedakah (acts of charity and social justice), Arevut (bonding to other Jews), Ahavah (love and affection), Kavod Av v'Im (honouring one's parents) and Kehillah (community), we aim to make the Bar/Bat Mitzvah experience one that is joyous and meaningful for everyone.

This policy has been created to facilitate that process.   Our hope is that as Jews who share a common past and work together to sustain and renew our Jewish traditions under contemporary conditions, we can create a Jewish future for generations to come.  We invite you to use this policy as your guide, to seek help from the Bar/Bat Mitzvah Facilitator (Appendix A) and other available community resources, and to enjoy the mitzvah of working together to make this life passage one that is meaningful for all who participate in it.

B.  COMMUNITY REQUIREMENTS FOR THE BAR/BAT MITZVAH FAMILY 

OrH encourages the entire family to be involved in the learning, planning and participation process.

1. The MINIMUM age for a Bar/Bat Mitzvah is thirteen years by the Jewish calendar.

2. The family is expected to be full members of OrH for a minimum of two years prior to the date of the Bar/Bat Mitzvah. The parents of the child are expected to participate in the activities leading up to the Bar/Bat Mitzvah (second sentence, 2008 amendment). 

3. The Bar/Bat Mitzvah and parent(s) are expected to attend and participate in the Bar/Bat Mitzvah Group (BMG) for a minimum of twelve consecutive months prior to the Bar/Bat Mitzvah date.

4. (2008 amendment) The Bar/Bat Mitzvah and their parent(s) are expected to attend at least one Shabbat service per month, High Holiday services and festival celebrations in the twelve month period prior to the bat/bar mitzvah date.

5. The Bar/Bat Mitzvah is expected to have received formal Jewish educational instruction either privately (including home schooling) or at a Jewish community school, such as Ottawa Modern Jewish School (OMJS), in addition to the specific Bar/Bat Mitzvah preparation. (Appendix B).

6. The Bar/Bat Mitzvah is expected to perform a community service project, such as volunteering in the Jewish or general community.  Projects are expected to be ongoing, as an integral part of the preparation period, and not one-time events. It is expected that the youth will participate in 2 events organized within the bnei-mitzvah group per year. Activities may include volunteering at the Food Bank, or performing for seniors at Hillel Lodge.(March 2010)

7. (2007 amendment) The bar/bat mitzvah is an event which marks the child’s formal entry into the OrH community as a practicing Jew. In families where one parent practices another religion, it is expected that the child having a bar/bat mitzvah is being raised as a Jew and that, as of the date of the bar/bat mitzvah service, the child has a Hebrew name, identifies as a Jew and is not practicing another religion.

C.  SPECIFIC REQUIREMENTS FOR BAR/BAT MITZVAH PREPARATION

 C.1
Date/Service Leadership/Location

1. The date and venue for the Bar/Bat Mitzvah service should be booked at least a year prior to the event.  The proposed date and venue information is submitted to the Steering Committee for approval. (2008 amendment) Any changes to the date require the same amount of notice.

2. A Bar/Bat Mitzvah should normally take place on the first Shabbat morning of the month. OrH will guarantee leadership for this service which generally is led by the student rabbi.(March 2010)

3. (2008 amendment) A Bar/Bat Mitzvah service can also take place on the third Shabbat of the month in either a morning or afternoon mincha/havdallah service, depending on the availability of suitable experienced, member-led service leadership, the list of which is to be obtained by the family from the Steering Committee member responsible for ritual practices. Proposed additions to this list need to be approved by the steering committee (March 2010).

4. If the Bar/Bat Mitzvah service date coincides with a scheduled clergy visit, the clergy will participate in service leadership and, possibly, with preparation.

5. Out of respect for mourners, celebratory social activities should not take place until after the service concludes.

6. Approved venues other than OrH’s regular venue are available for a Bar/Bat Mitzvah; this list can be obtained by OrH members from the Bar/Bat Mitzvah Facilitator.  The Steering Committee may from time to time substitute a new venue for a current one. (March 2010)
C.2
Service Outline/Service Books

1. The service will follow the OrH service for Bar/Bat Mitzvah (Shabbat morning or mincha service), and will be consistent with current OrH observance.

2. OrH siddurim are available for use during the service.  Families may create a supplementary service handout that contains the Torah portion.  This handout can also include information on OrH/Reconstructionism and additional readings, if desired. (Appendix D - Service Booklet Template to be inserted when ready) (March, 2010)
3. The family should present the Bar/Bat Mitzvah with his/her tallit at the beginning of service, and the parents should give their blessing to the Bar/Bat Mitzvah after his/her call to the torah. The Bar/Bat Mitzvah family should reserve family speeches and presentations for after the service, during the communal meal.

4. The Bar/Bat Mitzvah family may call forward any Jewish family member or Jewish friends for the aliyot, but must reserve at least one aliyah for any member of the OrH community who wishes to come forward, as is the practice during regular Shabbat services. (See OrH’s Inclusivity Policy)(March 2010) 

C.3
Kiddush / Luncheon / Dinner
It is the responsibility of the family to provide for the kiddush/luncheon/dinner.  The menu must be vegetarian style (fish permitted, but not shellfish) and can be a catered and/or community potluck event.

D.  SKILL REQUIREMENTS OF THE BAR/BAT MITZVAH

Certain skills must be acquired in preparation for a Bar/Bat Mitzvah.  This learning is usually acquired through working with a tutor on a one-on-one basis in the months preceding the event. (Please see Appendix B - OrH Bar/Bat-mitzvah Minimum Educational Requirements for further details). Consideration will be given for students with special needs.  It is recommended that the family purchase the siddur “Kol Haneshamah: Shabbat Vehagim” to help with the preparation.  The Bar/Bat Mitzvah is expected to:

1. Chant the Torah blessings in Hebrew.

2. Describe the Torah portion in English.

The selected Torah portion is determined by the Hebrew calendar which identifies every shabbat’s parsha. No substitutions are possible.(March 2010)
3. (2008 amendment) Chant/read the Maftir and two additional aliyot from the Torah in Hebrew (maximum of five aliyot in total for all torah readers).

4. Prepare and deliver a D’var Torah.

In addition to these requirements, the Bar/Bat Mitzvah is encouraged to lead parts of the service.

Though Haftarah is not part of the regular OrH Shabbat morning service, the Bar/Bat Mitzvah may chant the Haftarah blessings and read/chant the Haftarah portion in Hebrew.

E.  OrH OBLIGATIONS TO THE BAR/BAT MITZVAH FAMILY

1. Provide a Bar/Bat Mitzvah Facilitator who will guide and support the Bar/Bat Mitzvah family with the help of other community members and resources, including a list of recommended tutors.

2. Approve the date and venue for the Bar/Bat Mitzvah.
3. Provide or approve the service leader.  The service leader will work directly with the family on all aspects of the ritual and service.  

4. If a family chooses to have a Bar/Bat Mitzvah at OrH’s regular venue, as part of a regular Shabbat morning service, OrH will provide this venue and one person for kitchen help at no cost to the family. 

5. OrH will book an approved off-site venu on behalf of a family.  The list of possible venues will be made available to the family by the OrH Bar/Bat Mitzvah Facilitator.  The family will then arrange to make full payment directly to OrH to cover the cost of the venue.  This payment must be made to OrH in advance of the venue’s due date for final payment.  The family will receive a tax receipt for the cost of the rental space only.  However, in the event of cancellation, the family is expected to cover any cancellation fees, for which there will be no tax receipt. 

6. Ensure that the Torah is available for a rehearsal session at OrH’s regular venue in the week prior to the Bar/Bat Mitzvah and that the Torah is rolled to the correct position. 

7. Arrange and pay for the transp OrH’s regular venue to the selected venue.  (March, 2010)
8. Provide a Bar/Bat Mitzvah certificate and a prayer book as a gift from OrH.

9. Ensure that a member family’s financial situation will not prevent them from having a Bar/Bat Mitzvah service, kiddush and communal meal.

F.  COMPASSIONATE EXCEPTIONS
The Steering Committee, at its discretion, may grant compassionate exceptions to any of this policy’s requirements.
Appendix A

ROLE OF THE BAR/BAT MITZVAH FACILITATOR (BMF)

Approved by Steering Committee:  May 2005

Amended and approved: March 2010

1.  The role of the Bar/Bat Mitzvah Facilitator (BMF) can be a shared position.

2.  The role of the Bar/Bat Mitzvah Facilitator is to:
· provide a link between the community and the family
· guide and mentor the family through the Bar/Bat Mitzvah process
· help identify an acceptable community service project
· monitor the progress of the family in terms of its obligations (attending services, etc.) as outlined in the Bar/Bat Mitzvah policy and provide support to the family in helping them meet these goals
The Bar/Bat Mitzvah Facilitator (BMF) is not responsible for the Bar/Bat Mitzvah Group (BMG), but will work closely with BMG and the visiting Rabbi as required.

3. Suggested Bar/Bat Mitzvah Facilitator activities:

· Develop a user-friendly binder of essential information to be given to each BMG participant.  This binder will include the Bar-Bat Mitzvah policy, a list of possible service projects, etc.
· Attend the first meeting of the BMG to meet the Bar/Bat Mitzvah families, explain the role of the BMF, and introduce the binder and how to use it.
· Contact each individual family and arrange an introductory meeting early in the process.  Other meetings can be arranged, as necessary.  The BMF will meet with the family, a minimum of two times, but will also be available via telephone or email.
· Discuss the community service project with the Bar/Bat Mitzvah and their family and have the BMG coordinator help choose an appropriate project for the group. (March 2010)
4. Skills and personal qualities required for the Bar/Bat Mitzvah Facilitator position:

−organizational skills

−knowledge of the Bar/Bat Mitzvah processes, tools, and resources

−excellent interpersonal, diplomatic, and problem solving skills

5. The Bar/Bat Mitzvah Facilitator will report directly to the designated member of the Steering Committee.

Appendix B

OrH BAR/BAT MITZVAH MINIMUM EDUCATIONAL REQUIREMENTS
Approved by Steering Committee:  May 2005

Amended and approved: March 2010

The Steering Committee recognizes that each child learns differently.  As a guideline, the following curriculum is expected to be covered over a minimum period of two years if two hours of lesson time are designated each week during the regular school year.  

HISTORY:

- Basic understanding of Biblical structure and Torah narratives: Creation, patriarchs/matriarchs, Joseph, Exodus, Moses

-Understanding of the Jewish Diaspora – Jews living all over the world i.e. Ethiopia, China, India, Africa, etc.

-Bridge between Biblical and Modern Jewish History including different historical realities such as the Inquisition, history of the Jews during the Middle Ages, history and culture of Sephardic (for example, Ladino) and Ashkenazy (for example, Yiddish) Jews

- Modern Jewish history from the 19th century, including immigration, the Holocaust, and the founding of the State of Israel

LIVING JUDAISM:

- Ability to read Hebrew

- Understanding of the Jewish calendar and life cycle and their observances
- Elements of the service

RECOMMENDED TEXTS:

On learning Hebrew:   The New HEBREW THROUGH PRAYER series.  Please consult: http://behrman.powerwebbook.com/productdetails.cfm?PC=6111; http://behrman.powerwebbook.com/productdetails.cfm?PC=6339 and http://www.behrmanhouse.com/educators/in-the-classroom/hebrew-and-prayer/reconstructionist-variations-for-hineni for further details.
On Jewish history: The History of the Jewish People – A Story of Tradition and Change, Volume 1/Ancient Israel to 1880’s America, by Jonathan D. Sarna and Jonathan B. Krasner, Berhman House Publishers, 2006
On Reconstructionism: Exploring Judaism – A Reconstructionist Approach, by Rebecca T. Alpert and Jacob J. Staub, The Reconstructionist Press, 2000

Appendix C
VENUES FOR BAR/BAT MITZVAH SERVICES

Approved by Steering Committee:  May 2005

The list of venues can be obtained by OrH members from the Bar-Bat Mitzvah Facilitator. (March 2010)

                                                 Appendix D




OPTIONAL SERVICE BOOKLET
The Service booklet should be read from right to left

Or Haneshamah’s name and logo should appear on the front cover

Cover can be produced with original artwork

An image of Or Haneshamah’s Torah cover is available for use as part of the booklet cover

The booklet contents should include:

- A text about Reconstructonism to be provided by OrH

- The Torah portion

- Additional readings that are part of the service

- Thank-you’s

(March, 2010)
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